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- DISCLAIMER

This presentation (the "Pitch Deck") is provided for informational purposes only 
and does not constitute an offer to sell or a solicitation of an offer to purchase 
any securities or interests in any company or venture discussed herein. The 
information contained in this Pitch Deck is confidential and proprietary to 
BaggageTAXI Group Limited (the "Company") and is being shared with you 
solely for the purpose of evaluating a potential investment opportunity.

Forward-Looking Statements

This Pitch Deck contains forward-looking statements that are based on the 
Company’s current expectations, estimates, projections, and assumptions. 
These statements are subject to risks and uncertainties that could cause actual 
results to differ materially from those projected. The Company does not 
undertake any obligation to update any forward-looking statements to reflect 
events or circumstances after the date of this Pitch Deck.

           
No Representations or Warranties

The Company makes no representations or warranties, express or implied, as to 
the accuracy or completeness of the information in this Pitch Deck. Any 
reliance on the information contained herein is at your own risk. The Company 
expressly disclaims any and all liability that may be based on such information, 
errors therein, or omissions therefrom.

Investment Risks

Investing in the Company involves a high degree of risk. Potential investors 
should perform their own due diligence and consult with their legal, 
financial, and other advisors before making an investment decision. This 
Pitch Deck does not constitute investment, legal, or tax advice.

    Confidentiality

 By accepting this Pitch Deck, you agree to maintain the confidentiality of 
the information contained herein and not to disclose, reproduce, or 
distribute this Pitch Deck or any related materials, in whole or in part, 
without the prior written consent of the Company.

 No Offer or Solicitation

 This Pitch Deck is not intended to form the basis of any investment 
decision or any decision to purchase securities. Any offer or solicitation will 
be made only through formal offering documents, and prospective 
investors should read such documents carefully before making any 
investment decisions.
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"Empowering travelers to reclaim their time and focus 
on what truly matters by maximizing convenience.”

5.0                      - Google Reviews

We Pick-up, Store & Deliver.

AI-Enhanced
On-Demand 
Baggage Platform:
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85%
Travelers would prefer a hassle-free 
solution to manage their baggage as per 
travel convenience study in 2021.

75%
In 2023, travelers feel burdened by their 
baggage on the first and last day of their 
trip

68%
2022 tourists report spending up to 2 hours 
searching for storage options

(Source: Travel Industry Report 2023, Tourism Survey 2022, Travel Convenience Study 2021)

2025 Investor deck - THE PROBLEM

My issue when 
traveling is the 

inconvenience of 
lugging my 

baggage around 
check-in/out 

times

https://example.com/
https://example.com/
https://example.com/
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2025 Investor deck - SOLUTION

BaggageTAXI is digitally 
transforming the way 
travelers think about 
their luggage before and 
after check-in/check-out 
times

by providing an on-demand pick-up, storage, and delivery 
service that is secure and efficient Change the customer 
journey by enabling them to:

Optimize Time

Baggage free, meet your baggage when and where you 
need it.

Save Money

…don’t waste it on taxi rides spend it right.
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- THE PRODUCT

Digitally 
transforming
the travel & tourism 
market!

➢ Utilizing the GIG economy.

➢ Facilitating AI & cloud native technologies.

➢ Enabling the API economy.

➢ Omnichannel engagement via web & app.

➢ Powering the world’s first innovative luggage technology platform.

➢ Enhancing processes via AI to drive best customer experience. 

➢ Global 24/7 customer service. 

➢ Product Video

Actionable data

Predictive insights

Increased customer experience through real-time data 

from customer & luggage intelligence.

DOWNLOAD NOW

Customer App

Driver App

Partner App

https://youtu.be/HOFEvmRIBR0
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- VERTICAL MARKETS

Trusted by
global brands

Hospitality & 
Holiday Homes

Online  Platforms

Real Estate & 
Malls

Travel & Tourism
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89%
n=400

Travelers would 
utilize our services

33%
n=400

Travelers would 
subscribe to our service

75%
n=400

Struggle with their 
baggage after checkout

RESEARCH ABOUT US

$685B
2023

Travel & tourism
Market size

7%
CAGR

2023-2030

CAGR growth rate

$1T
2030

…Global growth rate
From 19.7B in 2020

GLOBAL –TRAVEL & TOURISM

17M
2023

Tourists in Dubai with a 
growth rate of 17% p.a.

1%
170k

Our goal…
Market share by 2031

79%
2022

Visiting on leisure; 
average party size 2.6

DUBAI – GO TO MARKET

- MARKET OPPORTUNITY

https://www.dubaitourism.gov.ae/en/research-and-insights/tourism-performance-report-dec-2023
https://www.fortunebusinessinsights.com/baggage-handling-system-market-102785
https://www.globaldata.com/data-insights/travel-and-tourism/global-market-size-of-travel-and-tourism/
https://exactitudeconsultancy.com/reports/35572/travel-and-tourism-market/
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Own Storage 
Facility

With App

No App

No Storage 
Facility

Baggage storage 
with collection, 
storage & delivery 
market landscape.

From ordinary to tech platforms.

- COMPETITION2025 Investor deck
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- DIFFERENCE MATTERS

Mobile Application

Own Multi-continent presence

On-Demand pick-up 

Scheduled services

Driver collection & delivery

Service for same day pick-up & 
delivery 

Service for short- & long-term 
storage

Service available to all 
customers

VIP Service

Butler Service

Own Storage/Monitoring
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3.8k+

Booked Customers
2024

$750K

Funded

200+

Partners & 
Prospects

17

Employees

We have had amazing achievements…

May 
2023

First Customer

$158k

Gross Revenue 
2024

March
2023

Founded

14%+

Returning Guests

12k+

Baggage Handled
2024

Global
Pilots H2/24

4

- TRACTION
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36 months forecast

- FORECAST

16k
12 Daily 

Annual/Daily 
CUSTOMERS

2025

25k
69 Daily

Annual/Daily 
BAGGAGES

2025

41k
107 Daily 

Annual/Daily 
CUSTOMERS

2026

72k
202 Daily

Annual/Daily 
BAGGAGES

2026

79k
192 Daily 

Annual/Daily 
CUSTOMERS

2027

126k
350 Daily

Annual/Daily 
BAGGAGES

2027

(Based on FM, the Base Case of 75% of tourist based per Year in 2019;:Source: DTCM-ANNUAL-REPORT-2019-EN.pdf (getbynder.com) )

BaggageTAXI will scale its business model across 30 markets in 18 countries, achieving a 60-65% profit margin. 
This expansion, driven by strong go to market (GTM) strategy, is projected to generate $62.48 million in revenue by year three, &

with a minimum monthly revenue of $4.5 million.

https://dubaitourism.getbynder.com/m/3e56c8625ed93ce0/original/DTCM-ANNUAL-REPORT-2019-EN.pdf
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Funding timeline

Pre-Seed
Closed February 2024

✓ Raised:   USD 250K
✓ Bootstrapped:  USD 250k
✓ Discount Rate:  80%

✓ Incubated 03/23 

✓ Launched MVP within 3 months

✓ Proof of market fit

✓ 1k+ customers served 

✓ Product completion

✓ Partnerships (Hospitality & travel 

platforms)

✓ Generating monthly revenue

Seed
Round Open

▪ Post-money valuation target: USD  57M
▪ Raise:   USD ~ 1 to 5M
▪ Minimum ticket: USD 100k
▪ Raised from Angel: USD 250k
▪ 24 months runway for hypergrowth

▪ Augment product development

▪ AI driven solution engineering

▪ Sales & affiliate partnerships

▪ Marketing & brand activation

▪ Sales and Operations

▪ Global expansion into 30 markets in 18 

countries

▪ USD 62m revenue within 36 months

Series A
2027

▪ Post-money valuation target: USD 250M
▪ Expected 3x margin increase with AI 

enablement

▪ Maximize global market presence

▪ Maximize RPU and engagement

▪ Sales

▪ R&D

2025 Investor deck - INVESTMENT OPPERTUNITY

➢ View full valuation report here

https://baggagetaxi.sharepoint.com/:b:/s/dataroom/Ec4JS8Tb-etIkDcL4pfN82AB-I_V6rfQhpPg0VRsHvS6Lg?e=ESw0Gk
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3-year growth

Be the market leader providing 
baggage pick-up, storage and 
delivery internationally

• Launch in London and Atlanta.

• Enable the service through 
customer, driver and partner 
applications.

• Grow network of drivers & partners.

• Collaborate with leading travel 
influencers to focus on 
transforming how travelers think 
about their baggage.

AI disruption, strategic partnership 
distribution and expand globally

• Launch in 30 markets in 18 countries 
to become truly global.

• Continue to build a superior AI 
powered and UX + infrastructure to 
deliver most effective and robust 
application to max margins.

• Integrate with leading travel 
platforms.

• Focus on tapping into the collected 
data to enable further refinement of 
the platform.

Build a $250-500M business by 2027

• Launch in 100 markets globally 
supporting 24 languages

• Lead the digital transformation of how 
travelers manage their baggage

• Drive data awareness and 
monetization.

• $35-70M ARR.

- GROWTH
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Expansion

Travelers & Tourism Market to Scale
     2021-USD BN
Travelers Contribution To T&T GDP +50 
1. UAE                     45.6
2. UK                    157.5
3. Saudi Arabia                         51.5
4. USA                  1,271.2
5. Germany                   251.0 
6. Japan                  206.3

Criteria 
Annual Growth Rate CAG                                        +2%
Party Size of Travelers                                                                 +2
Total Travelers into city in Mil lions                                                           +13m
Travel for Leisure/Business                                      +30%

4

3 1

2
5

6

The Start
Setting up right

Growing Up
▪ Moving from MVP to A/B Testing
▪ Covering UAE sales and Partners.
▪ Become more automated company
▪ Started raising funds

2022

Phase 1 – Local Market 

2023 2024 2025 2026 2027+

Phase 2 – Investment & New countries 2024
Flagship to Franchise

Continuous Global Footprint
Continuous Brand Acquisition

Scaling
▪ App testing
▪ Min Advertising
▪ Started raising funds

- GROWTH

December 2023
Our achievements :
▪ We tested and proved the business model.
▪ We signed more than 10+ partners.
▪ We secured 250+ guest database
▪ We run in very l imited budget.
▪ We have a 5 years plan
▪ MVP Web completed
▪ 1st Online Ads

https://wttc.org/Portals/0/Documents/Reports/2022/EIR2022-Global%20Trends.pdf
https://www.moec.gov.ae/en/tourism-indicators
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WE HAVE SOLVED 
1 PROBLEM
IN OUR WORLD

50+ years of commercial, technology, logistics & experience.

Tristan Sommer-Enriquez
Founder & Chief Executive Officer
Executive MBA - Hult International Business School

24+ Years Commercial, Logistics & Digital 
Transformation
▪ 4 Industries
▪ 3 Startups & 1 Exit

Malte Geierhos 
Co-Founder & Chief Technology Officer
Executive MBA - Hult International Business School

24+ Years Tech & Software 
▪ 4 Industries
▪ 4 Startups & 2 Exits

- TEAM
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BaggageTAXI
is a Lifestyle

when traveling. 

We are revolutionizing customer journeys and 
enabling travellers to buy back time and have 
their luggage waiting for them at the airport or 
any other location.

“Extend Your Trip,
  Whenever, Wherever you Need it!”

- WE ARE BAGGAGETAXI

Vision:   
To revolutionize the global travel 
industry by leveraging technology 
to provide innovative and efficient 
traveler-first services.

Mission:   
To transform the travel 
experience offering 
hassle-free innovative 
solutions.
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Headquarters
United Arab Emirates
BaggageTAXI FZ-LLC
Al Zahra Street 
Boutique Villa 9 GF01 
Dubai Media City
500424 Dubai

Regional Office America’s
United States
BaggageTAXI LLC
WeWork 
1550 Wewatta St, 2nd Floor
Denver, CO 80202

Regional Office Europe
United Kingdom
BaggageTAXI Group 
Limited
& BaggageTAXI Limited
Leman Street,
London, E1W 9US

Holding
United Arab Emirates
BaggageTAXI 
International Holding Ltd.
WeWork – ADGM
Al Khatem Tower
Al Maryah Island
Abu Dhabi

investor@baggagetaxi.com

Questions?

© 2024 BaggageTAXI International  All rights reserved
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RAISING USD 5M
EXPANSION INTO 30 MARKETS - 18 COUNTRIES

OPERATIONS
Salaries & Staff Related Exp. Govt, Utilities, 

Subscriptions

10%

PRODUCT / R&D
Design, AI, & Software/IP

25%

SCALING & EXPANSION
Office Equipment, Furniture, Vehicles, Licenses, 

Patents

15%

Minimum Investment: USD 100k+

SALES & MARKETING 
Sales expenses, Offline & Online Marketing, 

Allowances 

50%

- USE OF FUNDS
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